Case Study #1

The Dysfunctional Daily Scrum

Scenario

While observing a Scrum Team at the Daily Scrum, you realise that most of the Team
Member are talking only to the ScrumMaster, and their conversation mostly focus on
answering the three questions straight. You see that the body language of some of the
Team Members clearly represent a disinterest in what other members are talking about. It
all feels like an individual reporting to the ScrumMaster.
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